“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

« 11]24 Date — 10:00 AM »

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
V1.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII.  Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn

DATES TO REMEMBER:
Next Meeting Date: ] I 2| / 2%



Willie J. Williams

Local School Governance Team
11.29.22
10:3 AM

In attendance: Will Southwell, Brianne Tomlinson, Caitlyn Hatcher, Ashley Eure, Sherly
Stalvey, Roger Ketchum, Lisa McLeMore, Kristen Harrison, Mr. Horne.

Call to Order: Mr. Jim Horne
Invocation: Mr. Jim Horne

Approval of previous minutes:

Information items from the Principal:

Personnel- Our faculty is staffed well. Mr. Thomason will step into the role of a
6th social studies teacher. Mrs. Yvette Starkey, one of our paras, passed away
over the Thanksgiving holidays.

Financial/Resource/Allocation-

Curriculum Instruction- ELA curriculum in the first year of use is challenging;
however, our teachers are working through the process to get acclimated with it.
We also have support staff from Mr Perspectives coming in three times during
the second semester to offer assistance to our teachers as how to use the
resources provided with the program

Our student body did better on Map in August than they did on Milestones in
May.

Math- we plan to do some new things in preparation for the new curriculum
choices that will be available in

Achievement of School Improvement Goals-
School Operations- Facility changes expected depending on Splosh. Tearing

down the old building now housing PackerX; adding a parking lot and new
classrooms; increasing the cafeteria size
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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“ }J3l Date —10:00 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
Y.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VL.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 2 138 / 9\9)



Local School Governance Team

1/31/2023
Name Role mmw_smﬂc..o Email
Ashley Eure Parent Representative ~ %

bre 528 @ ah. Ly

Brianne Tomlinson

Parent Representative

Lisa McLemore

Teacher Representative

Sheryl Stalvey Teacher Representative &,&N\&\m § mrmlz ﬁ .@,aL, EE W& U s
Caitlyn Hatcher Community Partner « ,vw_ (%v % &w zéu_dbmﬁ@ 3?;:. e - Com
Will Southwell Business Partner )
Kristen Harrison Assistant Principal l, pi2 %o( (SIS
Jim Horne Principal \\L\.&\l\\ -jrues Aerrwe € co/p b Hidide 20t
Guest \ \ \ 7 .

Guest




Local School Governance Team

1/31/2023

Name Role Signature

Ashley Eure Parent Representative % A N\C\Vmﬁﬁ\f

Brianne Tomlinson Parent Representative @.v) Q\Q. @.p(\,\ll\

Lisa McLemore Teacher Representative \wg n\Pb;q.rbl\

Sheryl Stalvey Teacher Representative § §

Caitlyn Hatcher Community Partner h 3
Will Southwell Business Partner
Kristen Harrison Assistant Principal
Jim Horne Principal

Qu\



Willie J. Williams

Local School Governance Team
1.31.23
10:30 AM

In attendance: Will Southwell, Caitlyn Hatcher, Sherly Stalvey, Kristen Harrison, Mr.
Horne, Ashley Eure

Call to Order: Mr. Jim Horne
Invocation: Mr. Jim Horne

Approval of previous minutes:

Information items from the Principal:

Personnel

We continue to have two long term subs in special education positions. We will
be sending out letters of intent to staff soon so we will have foresight into what is
needed next year in the next couple of months and we can begin our hiring
process.

Financial/Resource/Allocation

Carryover title funds should be received soon. A large portion of those funds will
be used to support morning tutoring. The remainder of the funds will be used to
replace Chromebooks. In the next year, 500 Chromebooks will be obsolete for
testing purposes.

Curriculum Instruction-

Based on MAP MOY scores, we are seeing growth in all areas from last year’s
GMAs scores. We anticipate this trend will continue and we will have positive
results on GMAS in the Spring. We are starting a morning tutoring program to
target students that are borderline between achievement levels to help give them
an extra bump.

Based on the input from students and teachers alike, we are expecting success
from the new ELA curriculum. My Perspectives is certainly more rigorous than
what has been used in the past and will undoubtedly produce better results.



Willie J. Williams
Local School Governance Team

Achievement of School Improvement Goals- We are progressing with our
action steps toward meeting our goals.

Items from the Local School Governance Team-n/a

Adjourn- meeting is adjourned. Next meeting is scheduled for 2.28.23 at 10:30
am.



«“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

«“ Date — 10:00 AM ?

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II. Invocation and Pledge of Allegiance
IIl. Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
V1.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 3 /{;z & / ;23



Willie J. Williams

Local School Governance Team

2.28.23
10:35 AM

In attendance: Will Southwell, Brianne Tomlinson, Caitlyn Hatcher, Sherly Stalvey,
Roger Ketchum, Lisa McLeMore, Kristen Harrison, Mr. Horne.

Call to Order: Mr. Jim Horne

Invocation: Mr. Jim Horne

Approval of previous minutes:

Information items from the Principal:

Personnel

Mr. Horne discussed his impending retirement. As of today, there are 2 Sped
positions available, and one 6th grade science teacher is resigning. We also
have one too many 6th grade teachers to hopefully be settled through attrition.
Shana Lampman, our math coach, has also turned in her resignation, so that
position is also available. A third full time counselor has been hired beginning in
July; Nerily Lopez from Odom will fill that position.

Financial/Resource/Allocation

Carryover title funds were received-$38,000. A large portion of those funds is
being used to support morning tutoring. The remainder of the funds will be used
to replace Chromebooks. In the next year, 500 Chromebooks will be obsolete for
testing purposes.

Curriculum Instruction-

Both MAP testing and GMAS are coming up in the near future. Scores from
MAPS'’s December testing session were reviewed and used to identify students
who would likely benefit from the morning tutoring program. This tutoring, offered
twice a week from 7:15-7:45, began 2/14/23 and will run through the week
before testing.

Teachers have been laser focused on the power standards to help students
succeed on these tests.

There will be a Milestones kickoff the Friday before testing begins to help
motivate and encourage students to do their absolute best.
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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

« 3 X Date — 10:00 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II.  Imvocation and Pledge of Allegiance
IIl.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VL.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII.  Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII.  Items from the Local School Governance Team
IX.  Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: S / | / a3



Willie J. Williams

Local School Governance Team
3.28.23
10:35 AM

In attendance: Will Southwell, Ashley Eure, Brianne Tomlinson, Caitlyn Hatcher, Sherly
Stalvey, Lisa McLeMore, Kristen Harrison, Mr. Horne.

Call to Order: Mr. Jim Horne

Invocation: Mr. Jim Horne

Approval of previous minutes:

Information items from the Principal:

Personnel

No changes since last meeting. We will add an EBD class next year taught by
Sharon Conner, an EBD specialist. She is moving from high school to Williams.
This class is for students who have emotional behavior issues.

There is one SPED and a one science position currently open. There are other
hires that need to be made, such as the math coach, but that will be left to the
incoming principal. Currently we are doing well with personnel.

Financial/Resource/Allocation

We have spent about $40,000 in Title carry-over money. This money has been
used to pay Coach Ketchem who is the administrator of the summer school
program, morning tutoring for our bubble students, and for 60 additional
Chromebooks. We've also purchased headphones and other items students can
use in the classroom.

Curriculum Instruction-

Parents will receive a letter giving the dates of and resources for the MAP and
Milestones tests. In this letter parents will be encouraged to send their child to
school ready to test.

We will have one week to review after returning from Spring Break before MAP
testing is scheduled. Following the MAP test, students will have another week of
review before Milestones, which will be given on May 2nd-9th, with makeup days
being May 5, 10, and 11th.

Our Summer School program will mainly target bubble students as well as
students who are in the lower 30 percentile.
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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

«S/| \PDate — 10:00 AM »

AGENDA

I.  Call to Order - Kristen Harrison- Chairman
II.  Invocation and Pledge of Allegiance
ITII.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VL.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII.  Items from the Local School Governance Team
IX. Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date:
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Willie J. Williams

Local School Governance Team

5.16.23
10:30 AM

In attendance: Will Southwell, Caitlyn Hatcher, Sherly Stalvey, Kristen Harrison, Mr.
Horne, Ashley Eure, Lisa McLemore

Call to Order: Mr. Jim Horne

Invocation: Mr. Jim Horne

Approval of previous minutes:

Information items from the Principal:

Personnel
New principal, Josh Purvis, has taken over all hiring responsibilities. There are
quite a few spots to fill.

Financial/Resource/Allocation
We ended the year in positive financial standing.

Curriculum Instruction-

GMAS scores should be back soon. Based on MAP projections, we should see
positive growth in every area.

Adjourn- meeting is adjourned.



